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Template Guidelines
INTRODUCTION TO DRAFTING AN ADAPTATION PLAN

This document is a guide to drafting your climate change adaptation plan. It follows the outline of the four steps of the CSU course: team; assessment; synthesis and strategies; and implementation. Within the basic framework, you are encouraged to develop a document that works for you. 

Implementation Is The Goal:  As with all plans, effective implementation is the goal. The best plan in the world isn’t worth much if it is shelved. This would be an ironic result for an “adaptation” plan, since the point of adaptation is to adjust management over time in response to changes in the environment. We encourage you to focus as much effort as possible on the implementation sections at the end.

Plan Is A Living Document: Your adaptation plan should be considered a living document that will modify and grow over time as implementation proceeds. It should be written so that it can serve to educate the community about the need for the plan and the issues involved, help recruit support for implementation, and act as a guide for actions to be taken over the next several years. 

Concise and Effective: It is recommended that the plan be only as long as necessary to convey key information necessary to understand and successfully implement the plan. It should not exceed 50 pages and preferably be 30 pages or less if possible. An overly detailed and lengthy report is less likely to be read and will be less useful as an action document. 

Format for Ease of Editors: The draft action plan must be provided to the CSU team as a Word document in Times New Roman 12 point font, with all accompanying photos and illustrations as separate high resolution jpeg files with attribution and permissions for use identified. Additional formatting specifications will be provided in more detail in subsequent documents. 
KEY ELEMENTS

1. Executive Summary 

· It is important to summarize the key elements of the plan so decision makers and affected people can readily determine what’s in the plan in the first few pages. 

· The executive summary should be no more than 2-3 pages in length and cover all the key information for the entire plan document. 

· At a minimum, this part will briefly describe: 

· The team and process used to develop the plan;

· Relationship to CSU program 

· Statement of Mission, Guiding Principles, Scope

· Structural outline of effort, leaders, and participating partners

· Summary of key climate risks and opportunities identified and strategies chosen for community resilience; 

· The desired outcomes (goals and objectives in brief); and

· The monitoring, evaluation, and adaptive management provisions.

2. Introductory Material

The introductory part of a plan would include process and explanatory sections, such as:

· Table of Contents

· Introduction – A brief description of the process to create the plan, the team members and process used, and the purpose and function of the plan. Sometimes, authors put a short description of how the document is organized, basically a narrative of the table of contents.

· Summary of Climate Change – In most communities, a basic educational description of the ‘purpose and need’ for the plan will be useful. In this section, you can describe the difference between climate change mitigation (reducing green house gas emissions) and adaptation (dealing with the impacts of climate change). Mitigation is an action and policy matter, aimed at slowing and reversing climate change (global, national, regional), while adaptation occurs from the bottom up, aimed at minimizing damage from climate change impacts that cannot be avoided. Adaptation will work best when it comes from local communities. A clear explanation of these relationships may help in the inevitable political tussle over whether and how your community should address climate change. Developing supporting data and analyses will support the team’s desired outcomes: 

· Historical and current (baseline) conditions;

· Identification of Vulnerabilities/Risks in all resource areas; and

· Scenario development (Peak Oil, pace of climate change and range of possible or likely impacts).

· Policy – A summary of the local governance structure. Display in tabular or narrative format all the governmental and other parties (educational and research institutions, landowners, NGOs) with jurisdiction or an interest in climate change and actions that may result from an adaptation plan, together with a brief description of their respective roles. 

· Plan Development – A description of the team and process used to put the plan together. You will want to be as inclusive as possible in describing the role of team members (and who they represent). The more there is a one-to-one relationship between the governance list and the team list, the stronger your plan will be. 

· Photos and Illustrations – Photos of the region, forest and water resources, and team members in action are important part of introducing people to the planning process. Use maps to describe the watersheds and land use conditions. Use graphs to display key background information.  All images should be provided as original jpegs in high resolution format with full attribution or source information and permissions to publish where applicable.  

3. Synthesis of Risk and Opportunity Assessment Findings

In this section, summarize, analyze and prioritize risks and threats relevant to forests, water, climate, and economics. This part should be a complete, but succinct, compilation of the status of the natural and built environment in your community and the impacts of climate change. It is important to emphasize the current impacts already occurring in addition to future impacts likely to happen in the near term. At a minimum, it should include a summary of all past, present, and likely future impacts with references so the plan reader can find the source data. The ability to access basic data on resources and impacts will be critical during plan implementation (including monitoring) and updating (i.e., adaptive management). This section is the scientific heart of the plan, and should summarize and reference the best available information on original conditions, current conditions and trends, current impacts, and a range of projections (scenario modeling).

The assessment should also analyze the basic data. What are the potential impacts of risks and threats? What are the potential consequences of those impacts? And what is the probability that they will occur? The risk assessment should conclude with a prioritization of areas for action.

This section may also outline the opportunities identified related to climate adaptation actions. The opportunities may be events or activities that can work in synergy with your goals, such as an upcoming comprehensive planning process or a watershed planning process. The opportunities discussed might also take the form of discussing the grants, savings, cost avoidance or economic development benefits that would come with taking steps toward adaptation. Examples might include “green collar” job training, increasing natural resource tourism and sustainable forestry practices, or infrastructure upgrades that serve multiple beneficial purposes. Funding and resources known to support the action plan can be identified here. 

Photos and illustrations are encouraged to convey the critical data. Use of previously published materials should include permission to reproduce and full source documentation.  Examples might include climate related data such as water temperature changes, seasonal shifts in stream hydrographs, visible illustrations of impacts occurring now such as floods and forest fires, and photos of people in action either politically or in the field. 

4. Analysis of Findings and Strategic Options 
In this section you will start with your big picture goals. Use your risk prioritization as a starting place.  

You will then include a summary of your strategic analysis. This can be general or specific to goals and objectives. Where risk analysis is specifically related to risk areas and associated potential impacts, the strategic analysis examines the overall environment in which you will seek to implement your goals and objectives. You may use a SWOT analysis (Strengths, Weaknesses, Opportunities and Threats), gap analysis, or any combination that provides a solid basis of information from which to build specific strategies to meet goals and objectives.

The results of the SWOT and other analyses can be easily displayed in tables and figures or in outline/bullet form.

Your strategic analysis is likely to impact your goals and objectives. You likely will use your goals as a point of reference for your strategic analysis, but as you analyze your “strategic landscape” you may find yourself adjusting goals and objectives based upon factors you may not have considered in your risk assessment, analysis and prioritization process. 

In either this section or the following section, include specific strategies selected to accomplish goals and objectives. These proposed actions will result from group discussions grounded on your strategic analysis. In your group discussions, you will have brainstormed potential strategies to accomplish goals and objectives, which should be “SMART” (Specific, Measurable, Achievable, Relevant and Time Bound) and include measures for success. List the strategies selected from your brainstorming exercise. It is also helpful to mention potentially promising strategies NOT selected in the event that some goals/objectives/strategies that are chosen now will not work out; having alternatives included and analyzed in the plan will make it easier to “adapt” in the future. You will want to include strategies viewed as important or effective, even if there is no identifiable route to implementation at this time. If the desirable strategies are clear and compelling, new partners and opportunities are likely to arise over time to implement elements of the plan.

5. Action Plan

The “action plan” section is the core of the document. It draws on the preceding two sections and yields an on-the-ground actionable plan. 

Planners use various ways of addressing and defining goals, objectives, strategies, etc. There are many ways to set up and define these terms but for this document please use these definitions to obtain some consistency for the CSU work products:

· Goal: The broad achievements you are aiming to accomplish - what you want to see happen.

· Objective: What needs to happen or specific actions to achieve the goal.

· Strategy:  How you will go about achieving the objectives – what approach you will use, what specific and measurable steps are necessary to achieve the objectives?
· Action: Specific action step details required to achieve the strategy.

The action plan should include: 

1. Goals and objectives (steps) to accomplish those goals.

2. Strategies to accomplish goals and objectives

3. Specific actions to implement objectives, including:

· Specified actions

· Resources needed, including funding

· Responsible party or parties including key partnerships 

· Time nature of action (short, medium or long term)

· Start and finish dates with milestones

· Identification of critical path if any

· Measure of success

4. Plan for management and project tracking (How will the team operate? How will progress be tracked?)

· Plan for monitoring, evaluation and adaptation (How will effectiveness be monitored and evaluated? How will changes be made?). Include adaptive management provisions

· Communications plan

· Plan for dealing with conflict
The monitoring plan will need to address a number of issues, including:

· Who will develop and implement a usable monitoring program (good baseline, quantitative objectives, statistical validity, compliance, effectiveness, validation);

· Ongoing plans for team work, collaboration and communications;

· Budget and funding needs and potential (or actual) sources;

· Relationship to adaptive management (triggers/thresholds for action);

· Who will implement specific adaptive changes when called for; and 

· Dispute resolution process and timelines.

6. Outcomes 

Include a narrative of your anticipated outcomes: What positive outcomes will occur as a result of successful implementation of the various adaptation strategies. This is the “So what?” section - what critical aspects of the environment will improve when the plan is effectively carried out?  What social, environmental and economic benefits will result? 

Discuss both short and long term outcomes, possible regional opportunities for replication and ripple effects, impacts on state or federal policy, anticipated enhancements to forest and water resources etc. This section is important for educating the community and building support for implementation. 

7. Appendices

You will likely want to include appendices where at least the following are included:

· Biographies of team members;

· Description and links to team member (and other cooperating) organizations;

· Key documents for reference (e.g., data, figures, and tables from assessments and SWOT and other analyses not already in the plan);

8. References 
Your plan should include references that support the major data and information conveyed in the plan where ever appropriate. Include the title, authors or source, and a web link where possible in a format as shown below.  The extensive resource lists in the learning modules will serve as a good basis for developing your reference list. However, references are highly encouraged that convey locally specific environmental conditions and policy issues. 

A growing number of climate change adaptation plans, monitoring plans, and related plans are available. The following examples are selected due to their likely usefulness for your CSU 2011 project. 

1. “Adapting to Climate Change; Planning a Climate Resilient Community, Keene, New Hampshire, November 2007.” This plan contains an excellent list of goals and objectives (called “targets”). It is not clear how successful Keene has been implementing the numerous calls for action in this plan. Available at http://www.ci.keene.nh.us/departments/planning/master-plan 

2. “A Survey of Climate Change Adaptation Planning,” The Heinz Center, 2007. Only three years old, and already a bit out of date, this report collects examples and references to a number of planning efforts, including Keene, NH. Available at http://www.heinzctr.org/publications/PDF/Adaptation_Report_October_10_2007.pdf.

3. “City of Punta Gorda Adaptation Plan,” 2009. This 400 page document covers the entire adaptation planning process for this Florida community in great detail. The discussion of monitoring, evaluation, and implementation are highly recommended. Available at http://www.chnep.org/projects/climate/PuntaGordaAdaptationPlan.pdf.
4. “Climate Change and Peak Oil Adaptation Plan,” Darebin, Australia, 2009. Detailed plan that makes the connection. (Darebin is a large suburb of Melbourne.) Available at http://www.darebin.vic.gov.au/page/page.asp?Page_id=5462. 

5. “Dawson Climate Change Adaptation Plan,” 2009. Dawson City is small and located on the Yukon River. This plan is an excellent example what a small community can accomplish. Available at http://www.taiga.net/nce/adaptation/dawson.html.

6. WRIA 1 monitoring plan, 2007. This is a sample of a monitoring plan from Whatcom County. Available at http://wria1project.whatcomcounty.org/43.aspx. Also see http://www.qlg.org/pub/act_acp/fhp/monplan.htm and “Monitoring guidelines to evaluate effects of forestry activities on streams in the Pacific Northwest and Alaska,” MacDonald et al.,1991, available at http://warnercnr.colostate.edu/~leemac/publications.htm. 

7. Adaptive Management and Monitoring Plan for The Los Osos Habitat Conservation Plan Preserve System, 2005. A very detailed example, available at http://asaha.com/ebook/DNjY3Mzc-/LOS-OSOS-HABITAT-CONSERVATION-PLAN.pdf. It’s not easy to determine if it has been implemented (or even adopted).
8. Go to your favorite search engine and look for “climate change adaptation plan,” “adaptive management,” “forest monitoring,” etc. 
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